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Ohm Genius

Digital Business Consulting for
Structured Growth

Clarity before investment

What We Do

We work with founders and businesses at two critical stages of the digital journey
— starting a new digital venture and scaling an existing one.

For new businesses, we provide clarity-first consulting to define the right business
model, strategy, systems, and launch roadmap before major investments are made.
We ensure every digital business starts with the right structure, technology
decisions, and execution plan.

For existing businesses, we focus on fixing inefficiencies, improving systems, and
enabling sustainable growth through better processes, automation, analytics, and
data-driven decision-making.

Our approach is business-first, tool-second.
We don’t sell software, ads, or templates — we design structured digital systems
that support long-term growth, scalability, and operational clarity.
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Launch a Digital
Business
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Founders and entrepreneurs plan, structure, and launch new
digital businesses the right way — with clarity before
investment.

What this covers:

Business idea validation & digital strategy

Business model, pricing & go-to-market planning
Platform & tech stack recommendations

Website / App / ecommerce / SaaS launch guidance
Payment, automation & CRM foundations

Vendor coordination & launch readiness

@ |deal for new startups, first-time founders, and new digital
ventures.
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9 Scale My Existing
Business

Existing businesses fix inefficiencies, improve systems, and
scale sustainably, improve systems, and scale sustainably using
data, automation, and structured processes.

What this covers:

Business & system audits

Strategy correction & optimization
Process & automation improvements
Analytics, dashboards & reporting
Performance monitoring & growth advisory

& |deal for existing businesses, ecommerce brands, and
growing companies.
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We don’t sell tools or one-size-fits-all solutions.
We design systems based on your business stage and goals.

Our Consulting Approach

Our work is guided by four core principles:
e Business-first, tool-second
o Clarity before execution
e Structured systems over shortcuts
e Scalable thinking from day one
This approach prevents costly mistakes and

builds foundations that last.

Industries We Work With

Ecommerce & Digital Commerce
SaaS & Subscription Businesses

Service Businesses

Startup & Founder-led Ventures
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How We Engage

Every engagement is tailored to the business context:
1.Understand the business, goals, and constraints
2.Define strategy and system architecture
3.Guide execution, optimization, and growth

I Engagement scope is customized — no fixed templates.

What We Don’t Do

* No fixed-price packages in brochures
e No generic or templated solutions
e No tool-first or ad-first execution
We believe strategy and structure must come before speed.

Our Contacts:

Phone Number / WhatsApp:

+919445577319

Welbsite:

www.ohmgenius.com

Email Address:
info@ohmgenius.com

Location:

INDIA, Chennai
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